
 

6703 Theall Rd 

Houston, Texas 77066  

281-587-9996 

Customer Development Questions  

1. Is there a 3D CAD model (preferably STEP but could be Solidworks or AutoCad others 

possible) available? Are there CAD drawings and or samples of the part to be 

quoted? To begin to form an accurate quote, we need to know what you are asking us to 

make.  99% of toolmakers no longer quote molds from CAD prints and a model is required to 

develop a quote. Detailed dimensional drawings provide information on the size and 

complexity of the part and give us a general scope of the part but only having prints makes 

it difficult if not impossible to develop an accurate tooling as well as part price quote.  3D 

Models give us a very accurate way to obtain the part weight which being the major cost of 

the part needs to be accurate. A sample or prototype can help us begin to determine how to 

maximize the design for manufacturability. 

2. What is the part intended to do?  Are there chemical or environmental issues the part 

will be exposed to?  We need to understand the end-use application of the part. This 

explanation will help us determine how sturdy the part needs to be and what the wear and 

tear will be over time.  The information provided will help us make recommendations on the 

resins for the project if a resin is not known. 

3. What quantities are needed? This helps us decide how may cavities the tool needs to be, 

or how many parts are made every time the mold opens and closes. A good rule of thumb is 

that the more cavities the more expensive the mold but the part prices are cheaper due to 

more parts you make at one time. Vice versus, one cavity molds are generally cheaper but 

the parts are more expensive. Quantity requirements also determine what class of tool you 

need, SPE Class 101 molds are made of better materials which last longer versus 103 which 

are cheaper and don’t last as long. All injection molds are not made alike.  If they are 

interested in smaller quantities or a shorter production run, a 103 mold might be the best 

option.  If your project requires large quantities over a longer time span, then a hardened 

101 steel mold would be the best choice.  The upfront cost of the latter option is much 

greater however it pays for itself over the life of the tool 

4. What is the size and complexity of the part? This is key for us to help decide on 

cavitation and how large the injection molding machine needs to be, which is another major 

cost factor in the part price. Complexity also plays a major role in the cost of the mold, a 

mold that has a straight pull (just opens and closes) is much cheaper than a mold that has 

action to it, namely slides and lifters which are used for undercut areas, snaps & latches or 

thru hole side walls. 



5.  What types of polymers or resins are required for the part? This is very helpful if the 

customer has a initial understanding of the type of plastic material they feel best suits 

their needs and gives us a starting reference point.   

 By getting answers to these questions, we should be well on our way to establishing both a 

mold and piece part quote. Failure to get this information often leads to inaccurate quotes 

and a much longer quoting cycle. 

Other Potential Questions 

1. Is there a existing mold? If so, what is the size and weight? How many cavities? 

Do they own it? Do they know the size of machine it ran in? 

2. Are there any secondary operations? Pad printing, painting / plating, inserts, etc? 

3. How do they want the part packaged? Bulk, bagged, individually boxed? 

4. Is there any assembly needed? 


